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Provisional Joint Procedure Order (JPO) for computation of Operation &

Mamtenance (O&M) costs, raising and realizing the bills and adjustment of

apportioned earnings on M/s. Krishnapatnam Railway Company Limited
(KRCL) for B.G line from Venkatacha!am/Komarampudl to Knshnapatnam
Port (24 50 Km).

This JPO delineates the modalities for computation of Operation and Maintenance costs,
raising and realizing the bills and adjusting the apportioned earnings on M/s.
Krishnapatnam Railway Company Limited (KRCL) by the South Central Railway. (The
Principles are laid down in the Operations and Maintenance Agreement dated $€-1=26)2

between M/s, E\rlshnap"ntnam Railway Company Limited (KRCL) and South Central

Railway,

1 The basis of billing will be the computation model adopted by Western
Railway for Pipavav Rail Corporation Limited based on the
r.ecommendations of the Joint Survey Team whose elements are given as
Annexure ‘A’

2. All bills will be prepared by Sr.DFM/BZA in quadruplicate, sending the
original to Krishnapatnam Rail Company Limited (KRCL} directly, the
second copy to FA&CAO/T, third copy to (CCM's office) for nformation and
retaining the fourth copy for record purposes.

3 Bills shall be raised by Si'.TDFM/ BZA for

3.1 Fixed Cost - Staff (FCS)

3.2 Fixed Cost - Material (FCM)

3.3 Variable Cost (VC)

34 Indirect Cost (IC) N

4, For item 3.1 above, the number of staff is fixed as per Annexure-1II to the O&M

Agreement. SR.DFM/BZA will raise the bills to Krishnapatmam Rail Companv
Limited (KRCL) by 10t of the followmg month, e.g., for Apnl 09, bill will be
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raised by 10t May’'09, based on the details of the manpower as definec i,y "rg

L1 of Annexure I to O&M agreement. )

For item 3.2 above, billing will be on the basis of monthly average expenditure
from Statement No.15 (Goods) for 2008-09, 2009-10 and so on duly inflated to the
billed month using the Escalation Factor given in thé ”S&n}mary of End Resulis -
Freight Services” publis'hed'by Railway Board from time to time.. The billing foy
each month shall be done by 10t of the following month e.g. bill for Apri] ‘1o
will be raised by 10w May ‘09. Heads of accounts (Electricity Charges, Breaches
etc.) in Annexure-A, which are to be billed on actuals by SR.DFM/BzA by 1:3h

day of the following month. £ 1 "'
For item no.3.3, the figures required for the variable cost (as per Annexure-A) for
the current month are ready only in the second fortnight of the next month. The (
billing for the variable cost will be done by the 10t of the next following month
i.e., for April ‘09, the bill will be raised by 10t June 09,

Item No.3.4 will also be billed in the same manner as staff cost i.e., by 10th of

next month.

Krishnapatnam Rail Company Limited (KRCL)‘ can raise objections, if any,
regarding the bills raised within fifteen working days of the pPresentation of the

bills, failing which the bills will be taken as being acceptéd.

The discrepancies, if any, pointed out by Kn'shxiapalnam Rail Company Limited
(KRCL) will be examined by SR.DFM-BZA and the amended bill, if required, be
issued within fifteen working days of the receipt of letter from Krishnapatnam
Rail Company Lim,ite'c.i (KRCL) with a copy each-to CCM and FA&CAO/T. ‘,
t‘.‘f
Krishnapatnam Railway company Limited (KRCL)'s share of apportione- .
earnings will be computed by Traffic Accounts Office (TAO) following the
normal rules of apportionment with regard to distance and the same advised in
-triplicate by 15th of second foﬂowing month, sending the original copy toIKRCL
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directly, the second copy to Headquarters (CCM's office) for information, dulv

retaining the third copy with TAO for record purposes.

'f the O&M cost pavable (sum of items 4, 4.1, 4.2 and 4.3) by Krishnapatmam
Railway Company Limited (KRCL) is more than their apportioned share of

earning, Krishnapatnam Railway Company Limited (KRCL) will remit the

. difference to Railways latest by 30th of the second following month, eg. for April

i

‘09 payments should be made by 30t June '0

[f the O&M cost is less than apportioned share, South Ceritral Railway shall make
payment of the difference to Krishnapatnam Railway Company Limited (KRCL)
by 30 of second following month i.e., for April ‘09 payments should be made by
30t June’ 09,

The bills from Novémber 2008 &l the signing . of O&M ‘\V"EEH‘EI""J‘&E'M'EGD
Krishnapatnam Railway Company Lid (XRCL) and South Central Railway for
O&M costs shall be raised on actual basis. The apportionment due for
Krishnapatnam Railway Co. Ltd for this period shall be worked out and the net
payable to KRCL or net payment due from KRCL will be advised separately

along with first bill for the month after signing of the O&M Agreement.

Thereafter, monthly bills will be prepared as stipulated in this JPO.

Modification to the above clauses can be made subsequently with mutual written
consent of Railways and KRCL based on Survey Committee recommendations,

The above procedure is applicable for billing the O&M cost from the Date of

commencement/agreement tll the modifications as suggested by Survey
Committee or any subsequent suitable procedure with the approval uf
CCM/SCR and due concurrence of FA&CAQ/SCR.

The requirement of staff indicated in the Annexure III of the O&M agreement is

only for the line between \/enkatachalam/Komarampudx and Krishnapa
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. this:JPO at the end'of simmbhthisiiﬁéﬁéxébﬁt’ﬁfé T,

The staff required for Phase-1I vy be processed separately once the line between

Obulavaripalle and Krishnapatnam 'S constructed, certified fit for operation and taken

over for maintenance by SCR.

The number of staff as shown in the Annexure 1] of the O&M Agreement, may be

revised from time to time depending op the ac

[n the absence of manpower, certain activities wi]] be required to be outsourced. The cc.s5

of such outsourcing will also be taken as manpower cost and this will be met by SC Rly

out of fixed cost to be deposited by KRCL g per Annexure-1]]

Respective PHODs of S C Rly will €nsure that the unit costs and the basis for

apportionment of mamtenancg Costare Promptly furnished to the Accounts department

to enable billing raised in time against KRCL

agreement).

Atis:mutually agreed upon b3 bofhif PP L T o )
Q.ﬁm e 211 Jg_jfl_,llgg_pm ES e M -and: S.C:Railway:to review

)

CCM.
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a0 e : Annexure - ‘A’

j . ' ) . ‘),Dk' ) —
| 1. FIXED MATERIAL COST:

The calculation for Cost will be done using the expenditures under all Primary units
other than PU 1 to 16 and PU-34 for the relevant head of account. This expenditure will
be proportionately apportioned to Krishnapatnam Railwa_v Company Limited (KRCL)
on the “basis of apportionment” adopted in the tables below for the Krishnapatnam i
Railway Company Limited (KRCL) and South Central Railway.

i
i
I

RYATIINGR & 08 L824 R

1.1 Engineering Dept:

supply :

Tree plantations, nurseries etc.

4B-642 to 4B-644

No. of stations

a1 r Ach

Head Description, -+ Code Basis of apportionment | i
Contingent Expenses in Offices 4B-130 ETKMs - :
Maintenance of P.Way & Works 1B-240 ___ETKMs 5
Ty Girder Bridges 4B-310 Length of bridges
5 Other bridges 4B-320 Length of bridges
Road under / Over bridges & FOB 4B-340 Length of bridges
Maintenance of office buildin 1B-410 No. of stations
% Maintenance of stations & Goods Shed 4B-420 No. of stations
All other structures 1B-440 - No: of stations
Special Repairs for Bridges & Breaches 7E-460, 4B - 710, Actual Basis on SPV
4B -720
Water supply 4B-510 No. of stations
Sanitation 4B-520 No. of stations
Service roads & others (Misc.) Stations 4B-531 No. of stations |
& Good shed B
Fencing & level crossing . 4B-532 No. of stations
Station Machinery other. than Water 1B-620 No. of stations

Misc. expenses ' 4B-651 to 4B-654 ETKMs 3
¢ Other adjustments 4B-656 ETKMs
' Other Misc. expenses 4B-657 ETKMs i
Plant & Equipment including furniture 7E 210 No. of stations :
: and office equipment
% Track & Other equipments 7E221 & 7E222 ETKMs
Ig::;lalgt ;){f service motor car & Trolley - 7E-231 ETKMs
! oad)
1 Other un-classified Equip. 7E-233 No. of stations
Other Misc. repairs , ' | 7E-234 to 7E-237 ETKMs
Credits from material released from | 4B-911 to 4B-912 ETKMs 3
’ revenue works (Civil Engineering)
. 4B-240 is for D category route as in the case of Krishnapatnam Railway
Company Limited (KRCL). Q r/4
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1.2 S&T Dept:
; - Head description

Code

Basis of apportionment |

Lontmoenl expenses (S&T)

7E 130

Signalling units

i Maintenance of signals

7E520& 7E 530

Signalling units

 Circuits of signalling systems & line wire 7E 700 Signalling units i
i Signaling tools & Plants repair 7E 541 Sighalling units -
| Service :\Iotor Cars & Trolleys 7E 542 Signalling umits
. Electric clocks & office equip. 7E 54 No. of stations |

7E 546 Signalling units

W orkshop repairs S&T Apparatus

» Over & Under charges on Manufacture

;1 repairs & on cost - Signalling apparatus

7E 547 & 7E 548

Signalling units

. Mist. expenses

7E551 & 7E 553

No. of stations a7

- Telecommunication microwave & wireless

7E611 & 7E 613

R b S
Telecom units

Service Motor Cars & Trolleys  --* 7E 614 Telecom units 14
Railway telephone exchange 7E 620 Telecom units
Line communication system 7E 630 Telecom units
i Workshop  repairs & overhauls - Tele 2E 640 No. of stations
5_ apparalus
_Administrative telephone channel 7E 730 Telecom units
| VFT channels 7E 740 Telecom units
Credils for material release from revenue ~E 940 Signalling units
works (S&TF works) ]
| Operating expenses Sign 8F 710 Signalling units
. Operating expenses Tele 8F 720 Telecom uhits
¢ Mechanical signalling not to'be taken (7E-510)
1.3 Flectrical Dept:
P Head description Code Basis of apportionment
. Contingent expenses (Electrical) 7E 160 No. of stations
l Power supply Equip. for General service 7E 430 No. of stations
| Other plant & Equip. Elect. Gen. Services 7E 480 No. of stations
{ Misc. Expenses 7E 490 No. of stations
! Supply of power to service buildings 7E 651 as per actuals
! Distribution of General Services 7E 630 No. of stations 5

Note - 1. 7E 480 should exclude E 483 is agreed to subject to final decision from Railway Board.
2. Computation of expenses under 7E-410 and 7E-420 is subject to final decision from

Railway Board.

~

. 7E-H5 not taken as there is no sick line for Coods in Krishnapatnam Railway ..
Company Limited (KRCL).
. 7E- 4_6/0 for breaches etc., to be on actuals basis.
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1.4 Tralfic Dept:

- Head description Code Basis of apportionment
Sanitary Staff 9G 291 No. of stations
Sanitary Stores 9G 293 No. of stations
Clothing 9G 295 No. of stations
Fire, light & Gen. Stores 9G 297 No. of stations
Contingency Expenses 9G 298 No. of stations
Safety 9G 610, 620 & 630 No. of stations
Office Establishment 9G 121 & 122 No. of stations
Commercial contingency i 9G 123 ’ No. of stations

+ Traffic Deptt. Equip. 7E 810 & 7E 830 No. of stations
Coods yards operations 9G 320 No. of stations
Common terminal yards 9C 330 No. of stations
| Goods terminal yards 9G 370 No. of stations
Other staff & Misc. Expenses 9G 560 No. of stations
| Misc. Charges . 9G 760 No. of stations !
{ Traffic & Movement Inspection 9GC 210 No. of stations i
Train passing & Control 9G 250 No. of stations
Other Joint Costs 9C 260 No. of stations
Shed and Yard staff 8F 230 No. of stations ,

2. VARIABLE COST:
2.1. Cost of fuel:

It should be calculated as per SFC/SEC for 1000 GTKMs as assessed by South Central Railway every

vear. .

The HSD consumption can be worked out by taking the GTKM of Krishnapatnam Railway Company

Limited (KRCL) section and multiplyving it v-ith SFC/SEC for iteight movement. On this the aivrage

HSD rate of SCR should be applied to get the cost of fuel for SPV portion.

Cost of HSD = |Per 1000 GTKMs (on SPV)* SFC Per 1000 GTKMs on (SCR BG)|* Average HSD rate.

Cost of Electricity = [Per 1000 GTKMs (on SPV)* SEC (Per 1000 GTKMs on BZA Division)]* Average

Electricity rate.

Following other items pénaining to fuel should also be added.

T
g

Item Code Basis for apportionment
Fuel H-200 SFC
Lube Oil F-241 GTKM /1000
Other Stores F-242 GTKM/1000
Cost of electrical encrgy consumed
Code Basis for apportionment
595t~ of energy used for H-330 SEC
raction services
Other operating expenses- GTKM /1000
: i F-331
Lubricants
Other operating expenses- ‘ GTKM/1000 g
F-332
Consumable stores :
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2.2 Cost of Crew:
Mechanical

Crew cost will be computed as per GTKM basis by taking

following unit costs:

Ieii ’—Account Head Unit for allocation o
head
GTKM/1000
' Running staff - Loco crew F-212 GTKM/1000 N
’Tmming staff - Guard G-510 GTKM/1000 (All tract;,
Other operating staff accompanying freight trains G-520 GTKM/1000 (All tract
Contingent expenses 8F-243 GTKM/1000
Misc. Expenses 8F-291 to 294 GTKM/1000
Other unclassified expenses 8F-295 GTKM,;J 000
Supervisory and office staff, Running 8F-211 GTKM /#4100
Electrical ' : )
Crew cost will be computed as per GTKM basis by taking following unit costs:
Item ' Account Head Unit for allocation of he-
GTKM/1000
Running staff - Loco crevw F-312 GTKM/1000
Running staff - Guard G-510 GTKM/1000 (All tractior
Other Operating staff accom panying freight trains G-520 GTKM/1000 (Al tractios
Contingent expenses 8F-333 GTKM/1000
Misc. Expenses 8F-341 to 344 GTKM/1000
Other unclassified expenses .. 8F-345 GTKM/1000
Supervisory and office staff, Running 8F-311 GTKM/1000

2.3 Cost of loco usage and wagon usage:

Loco/wagon hire charges circulated by Rail

way

IRFA will be applied to the KRCL excluding the element of interest.

2.4 Running repairs of wagons (not included in Wagon Hire Charges)
Cost of following allocation units exclusively for freight train operations shall be
taken into account while computing the cost of running repairs of wagons:

Board from time to time for

Item Account Head Allocz'mon
Units
Running repairs in sick lines D-310 Wagon days
Running repairs in Workshop for sick lines D-320 Wagon days
Periodical overhaul D-330 Wagon days
| Special'repairs D-340 Wagon days
Other repairs D-360 Wagon days
Misc. Expenses including adjustments . D-370 - Wagon: davs
Credits for material release from Rev. works D-913 & 914 Wago.n_ c.[.;"s_,L
Misc. Expenses Mech. Department D-611 to 615 Wagort dapsl
Dir. Sup-furniture & O/E and Ser. Motor cars E-361 & 362 Wagon days
Plant & Equipment Rep. & Maintenance E-330, 340, 354, 366 to 369 Wagon dys
C&W Optg. Exp. Optg. Staff rolling stock and F-521, 522, 531, 532, 547, Wagon days

Equip. 542 to 545

C&W Optg. Exp. Supervisory Staff & office staff F-510 & 515 Wagon days
Direct Supervision - Rolling Stock ) 3A-600 Nogo el
Hire of Vehicles ‘ E -- ORI VAT T
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2.5 Computation of Documentation Cost: ) >

Cost booked under following heads (only for goods traffic) will be taken for
calculation of documentation and compensation cost.

Item Account Head Allocation Units
Forms and stationery G-294 No. of wagons loaded
| Direct supervision % age basis No. of wagons loaded
. — —

Computation of cost of Compensation Claims:

Item Account Head Allocation Units
Claim settlement & Prevention K-210 NTKM
organization : 23
Cc_;mpensation clams & K-230 & K-240 : NTKM
Misc. Exp.
Compensation Goods settlement K-260 NTKM
through books adjustment C

2.7. Engineering Department

(1)

(i)

iii.

.t.v\' b

Maintenance activities beyond the purview of departmental labour as
specified vide Railway Board’s instructions in force time to time, have not
been included while working out strength shown in Annex-III, and shall be
executed through contract, which also will form part of the cost to be borne
by the Krishnapatnam Railway Co.Ltd. Railway Board's instructions issued
for these activities vide letter N0.95/CE-1/GNS/2 Vol II dt 3/6.3.06 as per
MCNTM norms are being followed at present. Expenditure done by S.C.R
for these activities will be in addition to cost of staff those shown in Annex-
[l and shall be raised on actual basis.

Since the system of maintenance has to be mechanized, track machines as
per requirement shall be deployed by SCR. The cost towards deployment
of machines shall be in addition to staff cost at Annexure -III and para-(i)
and charged on KRCL as per the laid down norms on actual basis, which is
inclusive of staff cost on track machines.

In addition to Annexure-IIl and (i) & (ii) above, KRCL is also required to
provide tools and plants and inspection vehicles initially and subsequently
bear the cost for maintenance and replacement of all such infrastructure on
actual basis. '

Expenses for hiring.of vehicles for inspection of the line by concerned
departments of S.C.Rly needs to be borne by KRCL.
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3.0 INDIRECT COST

3.1 OVERHEAD COST:

3.11 Pension

Pension calculations should be done @1

the actual basic salary.
3.1.2, Leave Salary:

Shoulcl be billed @ 30 days of salary per employee, 0y if no Leave Reserve has been provig -,
onKrishnapatnam Rail Company Limited (KR ZL) cadre, '

3.1.3 DCRG:

3% for Group-C staff and @ 10% for Group-D staff on

1

DCRG element should be charged @ 15 days per annum for the staff deployed .n
Krishnapatnam Rail Company Limited (KRCL) section as per IREC rules. C)

- 3.1.4 RPF Staff

Full cost of RPF staff deployed exclusively for freight operation on Krishnapatnam Rail

Company Limited (KRCL) section should be

charged on monthly basis.

+ 315 Personnel and Accounts Department:

For various administrative support functions, Krishnapatnam Rail Cox Sany Limited (KRCL)
will be billed for 9 number (1 Supervisor + 8 Clerical) of Non-Gaz. Person ekstaff and 5 number

(1 Sr.Section Officer + 4 Clerical) of Non-

3.1.6 Medical

Medical Cost for staff deployed for Krishna

Gaz. Accounts Department staff. -

patnam Rail Company Limited (KRCL) work will be

recovered as per the rate advised by Executive Director/ Health/Railway Board. As per ED(H)’
letter No.98/H-1/2/1 dated 23 /1/2003 the unit cost of Medical service per staff is Rs.2,463/-.

3.1.7 Miscellaneous

Any other expenditure directly or indirectly related to the maintenance of the line between
Venkatachalam/Komarampudi-Krishnapatnam (24.50 Kmsy- i3 stz _y, Liray (
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